
Annexure � II 
 

Financial Report  
 
Hashoo Foundation-International Fund for Agriculture Development. 
�Indigenous People on Farm Livelihood through Entre preneurial Development of Honey Bee Farm keeping for 
house hold structures of Kalash Valley� 
 
Financial Report from July 1, 2009 to December 31, 2009 as per schedule IV 
       
IFAD CATEGORIES FUND 

(USD) 

SPENT 

(USD) 

BALANCE 

(USD) 

Operational cost 3,379 635 2,744 

Personnel 1,500 529 971 

Training 9,671 2616 7,055 

Travel 450  450 

TOTAL 15,000 3,780 11,220 

 

We hereby certify that the above amounts have been expended for Eligible Expenditures for the proper 

execution of the Project in accordance with the terms and conditions of the Grant Agreement dated July 10, 

2009.  

Certified by:_______________                                                                                                                                        

Name and Title:__________________________________ Dated: ____________________ 

 

 

 

 

 

 

 

 

 

 



Annexure � III 
 

Field Reports 
 

Progress Report of IFAD Project in Kalash 
Introduction: 
 
Kalash: 
Kalash valley is dividing into three valleys Rumboor, Birrir and Bumboret each valley is situated at two hours 
driving distance from Chitral town.  
It is said that Alexander the great passed through the valley of Kalash while in his mission to conquer the world. 
Kalash are among of them and also the oldest people of Chitral. They ruled over Chitral for 500 year (332 � 712 
AD). Kalash people believe in one God but, they don�t believe on the Holy Prophet and the Holy Quran. They 
don�t have specific prayers, and are free to adapt any religion but they have strong culture which they prefer 
over religion.  
It won�t be wrong to say that Kalash people are among the most contented people of the world. They love to 
live the life their own style. They eagerly celebrate their festivals, as they have three festivals in a year e.g. 
Chilimjush (15, 15, 16 May), Uchal (22 August), and Chitir Mass (15, 22, December).  
It is witnessed through their dressing, way of life and acts that how they are strong-minded to follow their 
culture. Kalsh people hate to speak a lie. There is no theft in kalash people and there are no mutual marriages 
among the relatives (even distant relatives).Their marriages are mostly loved based, for, arrange marriages are 
not supposed to successful.  
Kalash women have equal right as Kalash men have. They can choose life partner for themselves .They are 
allowed to marry with out of their community. They are free to convert into other religion but, they are also 
considered to be impure for some specific periods. Therefore these women are not acceptable to touch Local 
KATOR Honey as; honey is measured to be the most pure food but they are allowed to use and touch the other 
outside Honey. 
 
Field visit to Kalash: 
On Friday October 2, 2009 Forest and Hashoo Foundation Chitral team started the first joint visit to three 
valleys of Kalash (Rumboor,Birrir,Bomboret). The purpose of this visit was to meet the influential person in 
each valley. 
We started our travelling from HRDC Chitral to Kalash valleys at 9:00 Am and back to HRDC at 6:00 Pm 
evening. In this field visit we had an individually meeting with influential person each valley and shared our 
objective. After the meeting the influential member of each valley agreed and assured to facilitate HF as 
maximum.  Meeting with communities date were finalized. 
 Visited valleys are as under: 

� Rumboor 
� Bumboret 
� Birrir 

 
Meeting with Communities:  
1. Rumboor valley: 

Initial formal meeting was held on Tuesday October 20, 2009    in Rumboor valley. Mrs.Sharifa Skills 
Development Officer HDRC Chitral gave the introduction of Hashoo Foundation and Mr.Aftab Ali baig 
Assistant EDO and Mr.Ajaz Forest officer discussed the project and the benefits of the program. Seventeen 
male and female members were present in this meeting.  They shared their experiences and expectations from 
the IFAD project. In this meeting they agreed to meet again with their spouses on Tuesday November 3, 2009. 
 
 



 
 
2. Bomboret valley: 

Initial formal meeting was held on Wednesday October 21, 2009 in Bomboret valley. Mr. Aftab ali Baig gave 
the introduction of Hahsoo Foundation and IFAD project. Mr. Ajaz shared his experiences about the KATOR 
system, as well as, the benefit of IFAD program. Ten male and female members were present at meeting, due to 
work burden many people will not able to attend the meeting. In this meeting all people will agreed to meet 
again on Sunday November 8, 2009 also will take other potential people as well. 
 
3. Birrir valley: 

 
We reached Birrir as agreed time on Thursday October 22, 2009 but people didn�t gather due to their domestic 
problem and other worked burden. So they influence person suggested that to come again on Sunday October 
25, 2009 for individually visit at home. Therefore I visited again the valley on Sunday, I personally visited more 
than twenty homes and gives brief introduction about the program and people are agree to meet on Tuesday 
November 10, 2009.  
 
(Note: Kalash women are not allowed to touch the local Honey. So, we are planning to provide boxes to women 
in those areas where local bee is not available. We will work for the improvement of local KATOR system for 
male people as well. According to our initial research in three valleys, local bees are rare in Bumboret and 
Rumboor valley but in birrir valley local bees are not available. People of the area shared that within two year 
they lost the local bee.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
 

Progress report of second phase meeting in Kalash Valleys 
 

Rumboor Valley: 
Our second phase meeting was held on Tuesday November 03, 2009 at 10:00 Am, in Rumboor valley. Twenty 
seven participants were attended the meeting and we filed the base line survey form of twenty six families.  
After a long and hard discussion with participants we mutually took the decision that training will be held for 
five days on Monday November 23, 2009 to Friday November 27, 2009. The major concern of the participants   
to re- schedules the training because of un-availability in March and April for seven days. They participants 
shared the fact that this is not possible for them to get time as a lot of things to do in this season.  To keep in 
view all the concern of the participants, it has been decided that five days training will be held on Monday 
November 23, 2009 to Friday November 27, 2009 and two days refresher training will be held on March 2010. 
 
Birir Valley: 
We reached Birir valley in schedule time (10:00 Am) and waited the participants more than three hours. We 
started the schedule meeting with communities of Birir valley on November 10, 2009 at 1:00 pm. Nineteen 
participants were attended the meeting and we filed the base line survey form of nineteen families. Participants 
shared the same concern and un-availability for seven days training in the months of March and April 2010, due 
to heavy worked load.  Therefore, it has been mutually decided that five days training will be held on Monday 
December 7, 2009 to Friday December 11, 2009.  
 
Bomborate valley: 
The schedules meeting with communities on Sunday November 08, 2009 was postponed due to heavy rain in all 
region of Chitral and was informed to the community representative by phone and updates the program head, 
RPM through SMS about the reason and  new date(Friday November 13, 2009) as well. We started the schedule 
meeting with communities on Friday November 13, 2009 at 10:00 Am. Twenty six participants were attended 
the meeting and we filed the base line survey form for twenty six families. We shared the reason to postpone the 
meeting and participants told us that we understand the problem and also appreciate your effort and care for 
informed us in time.  Participants shared the same concern and un-availability in the months of March and April 
2010.  Therefore, it has been mutually decided that five days training will be held on Friday December 25, 2009 
to Tuesday December 29, 2009.  
Schedule of training is as under: 

� Rumboor valley:  Monday November 23, 2009 to Friday November 27, 2009. 

� Birir Valley:   Monday December 7, 2009 to Friday December 11, 2009. 

� Bomborate Valley:  Friday December 25, 2009 to Tuesday December 29, 2009. 

 

 

 

 

 

 

 



Annexure - IV 

Monthly Progress Reports from October Till December 2009 
 

 IFAD project and Economic development Highlighted in grey  
 

Monthly Progress Report, for the month of October, 09 
 

Human Development Resource Centre (HDRC), Chitral  
 
Results /Achievements  
    
Skills Development   

� Brief report about the overall progress during 1st quarter 2009 for CEO. 

� Facilitated in sending 1 trainee for ECD training workshop In Rawalpindi.  
� 30 organizational Profile among different Institutions distributed during the month.   

� 25 students started their life skills training workshop in Pamir Public Garam Chashma. 

� 21 new enrolled YDC boarders completed their ICT working  level classes   

� 25 trainees of � Mobile Life Skills Training Program�  of Chitral Model College completed their 
training workshop of Two Modules 1) Study Skill 2) Academic & Career Guidance  

� 25 trainees of �Mobile Life Skills Training Program� of Pamir Degree College Gramchashma 
completed their training workshop of one Module, Social Skills.  

� 35 non boarders� students registered for Vocational Trainings of ICT & EL. 
� Quarterly Monitoring visit of Sr.Manager Skills Development facilited. 

� Skills Development 2 staff apprised ( for 1st Quarter activities) 
� Facilitated in visiting two follow up visits, Model College Chitral and Pamir College Garamchashma 

by Senior Manager Skill Development.   
� Attended environmental day arranged by Focus Humanitarian Assistance. 

Education Program  
1) Follow up visit of Turkhow valley Carried out during the month. 
2) Information of 26 students were recorded for MIS program 
3) Monthly tuition fee issued to 72 CESP students during the month. 
4)  Monthly teachers� salary support provided to 09 schools during the month. 

 
Social Enterprise Development  

�  One meeting held with the representative of Forest Department about the sensitization of IFAD project 
in Kalash Vallies. 

� 7 meetings held with the communities of Kalash about the sensitization of IFAD project 
� One follow up visit carried out to the honey bees keepers of Koragh village 
� Three follow up visits carried out in Garam Chashma Valley to ensure the bees, and to form honey bees 

farmers association. 
� One follow up visit carried out in the Drosh Area to see the status of bee keepers. 
� One meeting held with the CEO of Mogh limited regarding the collection of honey products and timely 

transportation to Islamabad.  
� 30 flyers about the Women Empowerment through Honey Bee Farming distributed. 

 
 



 
Social Welfare   

� 2 cases of Social Welfare sent to Core Office Islamabad for process. 
� Mapping tools for Special Childern sent to Core Office. 

Women Empowerment Center  
� One day Exposure Visit for 16 boarders of YDC carried out in Kalash Valley during the month.  

 
Status of Pending activities/Issues    
1) The vocational skills classes were planed but due to closure of educational Institution, law and order 

situation could not be started. 
2) 01 Promotional Event 
3) Execution of Institutional Strengthening and Capacity Building training is still pending. 
Pending of Enterprise Development activities 
� Follow up visit of following area is pending, Chitral town, Koghuzi village. 
� Honey boxes shifting are pending in upper valleys as hard winter is ahead. 
� Formations of Honey bee keepers association are pending in all region of Chitral. 
� Follow up visit of Jam trained people in Chitral region is also pending 

 
New Activities/Initiatives        

� Registration of students from academic institutions focused.  
� Meeting held with Minister for Population Welfare about fund raising. 
� Linkages developed with AKRSP about human rights 
� Meeting with Assistant Officer (IUCN). 
� Meeting with Chairman of Zakat &Ushar Chitrtal. 
� Meeting with District Coordinator Communication for Effective Social Service Delivery. 
� Meeting with Managing Director Thrives. 
� Meeting with Advocacy group. 
� Meeting with Young Star Development Project Drosh.  
� Lecture Program arranged for hostel boarders by ITREB Chitral.  

 
Administrative activities  

� Purchasing of ICT donated Items successfully completed 
� Facilitated Masehra HF team in visiting Chitral 
� Accommodation arranged 

� Visit to RO,Chitral, Hi tea, arranged. 
� Facilitated the Field Activities.  

� Prepared Monthly Vehicle Running Report 

� Shifting of kitchen in another room 
� Taking Quotations for Carpets  

� Taking Quotations for Furniture  

Main issues 
� Late transfer of fund remained the main issue during the month. 

 
 
 
 
 
 



 

 

Nature of  
Activities 

Objectives Results Variance Remarks 

 
 
 
Enterprise 
Developmen
t Program 
 
 

 

 
 

IFAD Project Second Phase Meeting in Kalash 
Valleys. 

 
� Second phase meeting was held on 

Tuesday November 03, 2009 in Rumboor 
valley. 

� Second phase meeting was held on 
Tuesday November 10, 2009 in Birir 
valley. 

� Second phase meeting was held on   
Friday November 13, 2009 in Bomborate 
valley. 

� Training date has been changed and also 
informed participants in Rumboor and 
Birir Valley. 

 
� New dates of training are as under: 

 
� Thursday December 3, 2009 to Monday 

December 7, 2009 in Rumboor valley. 
� Tuesday December 8, 2009 to Saturdays 

December 12, 2009 in Birir Valley. 
� Friday December 25, 2009 to Tuesday 

December 29, 2009 in Bomborate valley. 
 

Other Activities of EDP 
 

� Meeting with CEO Israr Mough limited 
regarding Honey procurement.  

� One day refresher orientation session   
was held in Garam Chasma Honey bee 
keepers Topic was �How to keep Honey 
bees in Winter season� and also built an 
association of Honey bee keepers in 
Garam Chasma area report will be send 
after receiving the photo and other 
information.  

� Progress report of Honey Bee keepers in 
Chitral town was taken on phone.  

 
 

� Tuesday December 29, 2009 in 
Bomborate valley. 

  
 
Detail 
report 
Already 
has been 
sent to 
program 
head 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Status of Pending activities/Issues 

 
� Follow up visit of following area is pending, 
� Chitral town 
� Koghuzi valley 
� Formations of Honey bee keepers association 

are pending in all region of Chitral. 
� Procurement of Honey is pending due 

payment delay. 
 
Note: There is no budget to do all above activities 
apart from IFAD project. Please do advice me and 
take necessary action to accomplish following 
activities 
 

 All 
activities 
are pending 
due to no 
budget. 



Monthly Progress Report, for the month of December, 09 
 

Human Development Resource Center (HDRC), Chitral  
 
Results /Achievements  
    
Skills Development   

1) 25 new enrolled YDC boarders completed their EL intermediate level classes.   
2) 17 trainees of Chitral Model College Completed their ICT & EL intermediate level classes.  
3) 29 students trained in Mobile Life Skills Trainings in Drosh area. Module covered �Academic & 

Career Guidance�.  
4) 19 Government Employees completed Basic IT training with coordination of PCB Islamabad. 
5) 25 teachers have been registered for Winter Vocational Training Program. As Provincial 

Government has announced one month winter holidays. HDRC, Chitral has offered one & half 
month course for English & ICT. To cover the course, duration has been increased from 2 hours 
to 3 hours daily.  

 
Pending 

1) Two Seminars one in Garamchashsma another in Drosh area is still in pending due to inclement 
weather condition of Chitral. 

2) Due to law and order situation in Malakand division most of the schools remained closed for 
indefinite period during the summer. To cater this issue NWFP Govt has announced only one 
month winter vacations.  

 
Education Program  

5) Monthly tuition fee issued to 72 CESP students during the month. 
6)  Monthly salary support provided to 09 teachers during the month. 

 
Social Welfare   

� Meeting was arranged with the staff of Social Welfare Department of DHQ hospital Chitral for 
developing partnership for carrying out free medical camp in Shishi Drosh. 

� For free medical camp two times arrangement were made but deferred due to strike of Pera-Medical 
Staff and consistent rain. 

� Meeting held with the staff of Regional Women Empowerment Project Chitral to take part in free 
medical camp. 

� For free medicines several meetings were arranged with medical raps and personal contact used.  
Social Enterprise Development  

 
� 5 days training workshop on honey bees farming completed in Rumboor valley in which 28 Kalash men 

and women got training. 
� 20 Kalash men and women were trained in honey bee keeping in Birir Valley during the month. 
� In Bomborate valley 20 men and women completed five days honey bee training workshop. 
� 3 honey bees Association have been formed during the month.  
� 80 base line survey analyses formats have been completed and sent to Core Office. 
 

New Activities/Initiatives        
1) One disable person enrolled for ICT training from Yarkhoon area and another is in progress.  
2) Research Paper for M. Ed Degree of Ms. Hamida Sayed (Asst Youth Development Officer) 

approved by the Malakand University .The topic of the research was �Impact Study of Career & 



Academic Guidance of the Hashoo Foundation. A series of fruitful findings of this research can 
lead planners for designing new programs in future. 

3) Meeting held with Minister of Social Welfare for provision of fund and he has promised to bear 
the training expenditures of poor students. 

4) One month Basic IT training for government servants completed in which 19 government 
officials got training. 

5) Coordination continued with Pakistan Computer bureau Islamabad regarding on going Basic IT 
training program and starting new batch. 

6) Plan has been shared with the Minister of Social Welfare to follow up other ministries regarding 
proposals that have been already submitted through the ministry of Population N.W.F.P. 

7) A series of meeting with the staff of Professional Development Center (PDCC) Chitral held in 
connection with training program of the staff. 

Administrative activities  
� Facilitated the Field Activities.  

� Prepared Monthly Vehicle Running Report 

� Facilitated visitors/guests in booking fight tickets and hotel reservation. 

Main issues 
� Strike of Para Medical staff remained the main issue during the month. 
� Inclement weather and communication problem was faced during the month.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



Annexure - V  
 

Minutes of meeting 
Date:    Monday January 4, 2010 
Agenda:    Procurement of Honey Bee Boxes 
Department:   Forest Department NWFP Chitral 
Participants: 
� Mr.Ajaz Ahmad  RFO/ District Incharge Chitral 
� Mr.Aftab Ali Baig  EDO Hashoo Foundation Chitral 

 
  

 

Discussion Points Action 
� This is mutual agreed that both HF & Forest department Chitral will 

work in a coordination throughout the year. 

�  Govt Forest department will assign duty one staff to look after the 
Honey bee boxes in project area and the representative send the monthly 
progress report  to Forest and HF department Chitral. 

� Forest department will provide certified boxes (disease free, young 
Queen and durable boxes) @ Rs. 6000 thousand to Chitral. To 
improvement in one KATOOR including all the expenses is to be 
calculated @Rs. 6000/ per KATOOR. The cost of one bee colony/bee 
box with the following specification, 

� Active  Young Queen 
� Full Bees  
� Disease free 
� Certified from Forest department 
� Best quality of sheet and frames. 
� Durable box 
� Delivery in spring season 

Box-grade A Rs. 10,000/ per Box. 
Box � grade B- Rs. 8000/ 
Box-Grade   C- Rs. 6000/- 

� Medicines  
Provision of one complete set medicine for one box Rs. 1200/- 

� Beekeeping kits 
One complete set of bee kits @ Rs.1000. 

� In this meeting it has been decided that forest department will use their 
departmental influence maximum to improve the 10 KATOOR and 
provide 70 Bee Boxes in spring season. 

� Training in Ayun valley  

Training in valley will be start on Monday January 19, 2010 to Saturday 
January 23, 2010.  

 

 
 
 
 Provision of 
certified hives 
and technical 
assistant will be 
provided by 
forest department 
 
 
 
 
 
 
 
 
 
 
 
 
HF will also see 
the other 
available 
resources in 
Islamabad for 
medicine and 
Beekeeping kits  
 
 
HF team will 
work for 
arrangement of 
training. 
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